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BOARD 1: AGENDA
Introduction. Who would Sun Tzu predict to win the U.S. War
in Afghanistan and how would he make that assessment?
Introduce myself: Hi, I’m John Lemay and welcome to my
basement war room.
Agenda: This video is the third in The Great Military
Philosophers on Afghanistan Series. In it I will discuss
Chapter 1 of The Art of War “On Assessments”, related U. S.
Army Doctrine and apply Chapter 1 to the War in
Afghanistan.
Transition: So let’s jump right in to Chapter 1.
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BOARD 2: ON ASSESSMENTS
• "Therefore, to gauge the outcome of war we must appraise the situation on the basis of the
following five criteria, and compare the two sides by assessing their relative strengths. The first
of the five criteria is the way (tao), the second is climate, the third is terrain, the fourth is
command, and the fifth is regulation." - (Ames).
• “The way (tao) is what brings the thinking of the people in line with their superiors. Hence, you
can send them to their deaths or let them live, and they will have no misgivings one way or the
other.”
• “Climate is light and shadow, heat and cold, and the rotation of the seasons.”
• “Terrain refers to the fall of the land, proximate distances, difficulty of passage, the degree of
openness, and the viability of the land for deploying troops.”
• “Command is a matter of wisdom, integrity, humanity, courage, and discipline.”
• “Regulation entails organizational effectiveness, a chain of command, and a structure for
logistical support.” - (Ames).
• Sun Tzu also addresses assessing superior strength.
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BOARD 3: U.S. ARMY DOCTRINE
• The U.S. Army’s Military Decision Making Process (MDMP) Step 9 (really, Step 2: Mission
Analysis, sub-step 2: Intelligence Preparation of the Battlefield, sub-sub-step 2: Describe
Battlefield Effects) addresses climate and terrain.
• Step 26 (Step 3: COA Development, sub-step 1: Analyze relative combat power) that most
applies Sun Tzu.
• First, compare force ratios (superior strength) then compare combat power by listing strengths
and weaknesses.
• U. S. Army = Combat Power (listed below); Sun Tzu = The way, climate, terrain, command and
regulation.
• Intelligence - implicit in Sun Tzu, but doesn’t talk about it in assessments.
• Movement and Maneuver - terrain and regulation.
• Fires - Not really, more important in the 21st century.
• Sustainment - terrain … and regulation.
• Protection - terrain and climate.
• Mission Command - command.
• Information - regulation.
• Leadership - command and The Way.
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BOARD 4: APPLIED TO AFGHANISTAN
• U.S. Army v. Taliban - we should win!!! However, that is not how the war was
fought.
• Aggerate forces v. Aggerate forces. So (U.S. + NATO + ANDSF) v. (Taliban +
Haqqani Network + Al Queda + others). The majority of friendly forces
throughout the war have been Afghan National Defense Security Forces
(ANDSF).
• The Taliban is a Pashtun Movement.
• Three Taliban can defeat 30 ANDSF because ANDSF units use a “western”
model – Soldiers of all ethnicities, tribes, and “hometowns” from across
Afghanistan mixed into one unit. Then the leaders leave all the privates alone
on a desolate outpost and a small but cohesive (same ethnicity and tribe with
a strong leader) Taliban unit routs them.
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Conclusion: Today we covered Sun Tzu Chapter 1: On Assessments, discussed similarities in
U.S. Army Doctrine, and applied it to the Afghan War.
• Discuss how many calculations are in MDMP – possibly too many? “Now the general who wins
a battle makes many calculations in his temple ere the battle is fought. The general who loses a
battle makes but few calculations beforehand. Thus do many calculations lead to victory and
few calculations to defeat…” (Giles).
• If this presentation was valuable, please like and share on social media. The videos will be
posted on my website, YouTube, Facebook, and LinkedIn. Simply search for
“thebasementwarroom” on any of these sites.
• Please comment!
• Additionally, if you would like a look behind the scenes of The Basement War Room, sign up for
the newsletter on my website. https://mailchi.mp/83e750381519/thebasementwarroom
• Thank you for watching!

john@thebasementwarrroom.com

https://www.youtube.com/channel/
UCGDQphrxUs_HOo7PNQYx2ew

https://www.linkedin.com/compa
ny/40769057

https://www.facebook.com/theba
sementwarroom

